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THE THREE SEAS INITIATIVE: THE BASICS

• Launched in 2015 as an informal platform to strengthen the ECONOMIC 

cooperation among 12 Central and Eastern EU member states,

• Major envisioned areas of cooperation: 

• Transport and infrastructure, 

• Energy,

• Labour reform and rule of law,

• ICT sector,

• Education (Singapore, Finland),

• Environment,

• Entertainment (South Korea),

• Security.



CHALLENGES FACED BY CEE STATES

• As identified in 2015 by young CEE politicians: 

• Refugee crisis (disagreement with EU policy, lack of capacity), 

• Low cost of labour and brain drain, 

• Energy dependence on Russia (building of LNG terminals),

• Youth unemployment.

• As identified by analysts of the CEE region:

• Insufficient (strategic) planning for the upcoming industrial revolution,

• Insufficient and “conservative” domestic investments,

• Insufficient exports in services and high value-added products,

• Insufficient cooperation in the economic sector.



ECONOMIC FOUNDATIONS

• A US-led economic model for development since the 1990s has been based 

on improvements in 3 major areas:

• Infrastructure, 

• Education,

• Ability to cooperate.

• Improvements in those areas appear to remain crucial for generating growth 

in the digital era. 



ECONOMIC FOUNDATIONS CONT’D

• Current advancements in technology bring about infrastructural change and require 

significant investments in the development of new products, the acquisition of market 

share, and the building of supporting infrastructure;

• Lifelong learning is crucial for surviving on the labour market;

• Additionally, education is an increasingly growing economic sector, with debt related 

to educational expenses being one of the fastest growing types of debt;

• Cooperation on both state and personal level, coupled with creativity, will distinguish 

those who will be successful in the future.



THE SECTORS MOST INFLUENCED BY THE FOURTH 
TECHNOLOGICAL REVOLUTION

• The technological revolution which is currently evolving (advancements in 

automation, robotics and artificial intelligence) will have a major impact on 3 

key sectors:

• Energy,

• Transport,

• Transmission of information.



ENERGY

• Increased decentralization, 

• Internet of things leading to increased flexibility, 

• Increased choice, 

• Automation,

• Independence.



TRANSPORT

• Increased automation (driverless cars, procurement of services instead of ownership) 

• The impact on the car industry and the economies of CEE will be ground-breaking (dramatic 

reduction in production and employment), 

• An active labour policy will be needed,

• Modern infrastructure will be a necessity.

• Reduced demand for shipping due to intelligent manufacturing on 3D printers 

(availability of smart materials),

• Reduced need to travel due to virtual reality,

• Increased demand for fast and reliable inter-state transport.



ADVANCEMENTS IN AUTOMATION, ROBOTICS AND 
ARTIFICIAL INTELLIGENCE

• Labour market: competitiveness can be achieved through complete restructuring

• Disappearance of jobs in production, marketing, insurance, analytics,

• Structural weakness in the CEE region due to overreliance on labour-intensive industries,

• Shortage of qualified labour force – overall inflexibility of the EU labour market,

• Increased importance of lifelong learning and soft skills.

• Economy: focus on services, patents, technologies, smart solutions and consumer products

• Most exports are to businesses rather than end users (focus on production of components rather than 

final products),

• Low number of domestic investors and owners of export-oriented businesses (mostly foreign-owned),

• Low administrative efficiency and lack of more global services in English.

• Cooperation: the most important criteria even for EU funding.



ADVANCEMENTS IN AUTOMATION, ROBOTICS AND 
ARTIFICIAL INTELLIGENCE CONT’D

•The countries which control the infrastructure and tools 

needed to transmit information will get richer and richer.



REFORM OF THE EU

• Reform in the labour policy should address:

• Discrepancies in wages, social security benefits and working conditions,

• Stagnating wages, negative perceptions which increase popular dissatisfaction 

(work on visibility),

• Employment insecurity likely to grow even further, lifelong learning as a necessity 

• Less newly-created jobs than jobs under threat – in the US, an estimated 47% of 

employees have a job with a high risk of automation, in Poland – 57%,

• Jobs in STEM, personal services (household services, individual care, leisure and 

entertainment), architecture and management will likely grow,

• Countries are already experimenting with universal income (Finland) and 

reduced working days (Sweden).



REFORM OF THE EU CONT’D

• Two-speed Europe

• Playing catch-up will not bring the CEE region far; the next jump will be too big to take,

• Prosperity and opportunity need to be fairly shared (“old” EU member states need to 

learn to share – eg. “clause Moliere”).



WHAT NEEDS TO BE DONE ON REGIONAL LEVEL

• Creation of entirely new jobs (which have not existed previously),

• Creation of high-value businesses and innovative global services – CEE states should not rely 

on other, larger EU countries to serve as arbiters of common budgets and policies,

• Letting go of obsolete industries/jobs (governments should not try to maintain their existence 

artificially due to lack of preparation),

• Changes in the labour law (flexible working hours, various work contracts, frequently changing 

jobs, increased employer and employee uncertainty),

• Acceptance of the shift to new ways of working and doing business,

• Carrying out of fundamental educational reform as a twofold mechanism for triggering 

economic growth.



The future is here –

what are we doing about it?


